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Nestled amongst the trees and overlooking the Swan River (Derbal Yerrigan), North
Fremantle Primary School (NFPS) offers a warm, community-focused environment where
students are encouraged to thrive academically, socially and emotionally. Established in
the 1890’s and relocated to John Street in 1967, our school has a proud tradition of
educating generations of families, many of whom maintain strong connections to the
school today.

Our identity is deeply tied to our local community and heritage. The magpie (Koolbardi),
known for its intelligence, distinctive black-and-white feathers and beautiful song,
symbolises our commitment to knowing every student and family well. The school’s
factions, Manatj (white cockatoo) and Warding (black raven), honour the two Noongar
Whadjuk moieties. The natural environment is central to the NFPS experience. Students
enjoy native garden surroundings, engaging nature play areas and access to the historic
Gil Fraser Reserve. The nearby river and outdoor spaces provide unique learning
opportunities that foster curiosity, resilience and a love for nature.

Our philosophy is grounded in the belief that learning is a partnership between children,
families, educators and the wider community. We recognise that every child is a capable,
competent learner who brings unique prior knowledge and cultural background to the
classroom. Our flexible and responsive pedagogy supports the comprehensive
development of each child, with culturally inclusive practices that affirm and celebrate the
identity of every learner. We empower students to be persistent, resilient and adaptable.

Our programs and events reflect the vibrancy and inclusiveness of our school community.
Initiatives such as Edu Dance, the IMSS clarinet program, One Big Voice, school camps
and Regis visits are complemented by a rich calendar of events including Book Week,
Science Week, Reconciliation Week, NAIDOC Week and Harmony Day. These
experiences build confidence, creativity and community pride.

At NFPS, our staff are united by shared values of collaboration, open communication and
mutual respect. We maintain strong partnerships with families, the P&C and local
organisations, ensuring that students are supported both inside and outside the
classroom.

Looking ahead, we remain committed to delivering a personalised high-quality education
for every student, while honouring the unique character, traditions and history of our
school.




STUDENT NUMBERS and CHARACTERISTICS (Semester 2 2025)

Total

Full Time (9) 21 24 17 20 20 22 16 149

Fart Time 17

Mote: The Kin Full Time student figure represents the Full Time Equivalent of the Part Time students

Kin PPR Pri Sec Total
Male 9 12 65 86
Female B g 54 71
Total 17 21 119 157

Student numbers have remained constant over the last few years. Due to the availability of space, these
figures support the current classroom set up.

'WORKFORCE COMPOSITION (Sem22025)

Number | Full time
Equivalent

(FTE)
Principal 1 1.0
Deputy Principal 1 1.0
Teaching Staff 11 7.8
Clerical/Administrative staff 2 2.0
Gardening/Maintenance 2 0.7
Other Allied Professional 10 6.7
27 19.2

NFPS has a dedicated and professional staff, who actively contribute to the life of the school within and
beyond the classroom. This is evidenced by regularly scheduled staff performance and development
meetings and external school reviews. Each WA public school is required to have a workforce plan that
has been developed to identify and determine key gaps in the workforce. A workforce plan is aligned to
the school’s vision and business plan and supports the school to respond to future staffing needs.




STUDENT ATTENDANCE (2025)

Primary Attendance Rates

Mon - Aboriginal Aboriginal Total
. W , WA , WA
School | (K€ | public | School | (LK€ | public | School | (LK€ | public
Schools Schools Schools
2023 90.2% 91.5% 90.3% 62.0% B0.6% 74.3% BB.1% 91.2% BB.9%
2024 92.2% 92.2% 91.0% b7 .B% 82.0% 74.3% B9.1% 92.1% B9.4%
2025 90.5% 92.6% 90.7% 57.5% 77.B% 73.2% B8.4% 92.4% B9.1%
Attendance Category
At Risk
Regular
Indicated | Moderate Severe
2023 61.6% 21.9% 10.6% 6.0%
2024 64,5% 23.9% 5.8% 5.8%
2025 60.4% 23.6% 13.2% 2.8%
Like Schools ) . o o
2025 75.5% 18.7% 4,6% 1.3%
WA Public , . . .
Schools 2025 64,0% 23.0% 9.0% 4,08

Attendance Profile 2025 Semester 1 Compulsory

@ Regular (90% or greater)

@ Indicated (80% to <90%)
® Moderate (50% to <B0%)
® Severe (=60%)

Attendance Profile 2025 Semester 2 Compulsory

@ Regular (90% or greater)
@ Indicated (80% to <90%)
® Moderate (60% to <80%)
@ Severe (<60%)

13.2%
11.1%

North Fremantle Primary School is committed to providing a safe and supportive school community
which encourages regular attendance to increase the likelihood of learning success. The school monitors
and manages student attendance using Compass and the Student Attendance Reporting application
(SAR) to maximise the opportunities of all students to learn.

2025 — 2027 Business Plan Targets
By the end of 2027, increase regular attendance of students to at least 70%.
By 2027, decrease severe at risk attendance to under 5%




STUDENT ACHIEVEMENT and PROGRESSS
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In 2025 22 students in Year 5 participated in
Exempt M Meeds Additional Support Developing Strong Exceeding NAPLAN teshng




Year 3 NAPLAN data shows strong proficiency across all areas tested in comparison to Like Schools.
Where progress has been able to be measured (Numeracy and Reading), Year 3 students
demonstrated high and very high progress from On Entry testing results to Year 3 NAPLAN.

Year 5 NAPLAN data shows strong proficiency in Reading, Writing and Grammar in comparison to Like
Schools. Reading and Grammar shows a higher level of students in the exceeding proficiency in
comparison to Like Schools. Percentage of students showing exceeding proficiency in Numeracy is the
similar to Like Schools. Year 5 students demonstrated high and very high progress in Reading.

Staff have used the NAPLAN Lines of Enquiry to analyse this data and are using this to support future
planning.

Like Schools - Grouping of schools with similar characteristics. School ICSEA is the tool used to determine school
characteristics. A guide to understanding ICSEA can be found at: https://myschool.edu.au/media/1820/guide-to-
understanding-icsea-values.pdf

POST SCHOOL DESTINATION (2025)

The 16 graduates of 2024 moved to the following school to commence Year 7.

DESTINATION SCHOOLS TOTAL
Shenton College 7
Christian Brother’s College
lona Presentation College
John Curtin College of the Arts
Fremantle College

=K ININ

PARENT/STUDENT/TEACHER SATISFACTION (2025)

A biennial survey is used to report on the satisfaction levels of parents, students and staff.

2025 — 2027 Business Plan Targets
Biennial School Culture Surveys reflect positive student, parent and staff perception.

Staff completed the School Culture survey in Term 2, 2024.

Areas of strength included, staff performance and the impact on student outcomes, effective teaching and
parent engagement
e | believe my performance impacts student outcomes — 87% Strongly agree
o | reflect upon the way | do my job to maximise my impact on student learning. — 87% Strongly
agree
e Student wellbeing and care is a priority at the school. — 80% Strongly agree

Areas identified needing improvement included staff health and wellbeing and the quality of feedback.
Strategies to support school improvement in these areas have been implemented, including a review of
the teacher performance and development process.



https://myschool.edu.au/media/1820/guide-to-understanding-icsea-values.pdf
https://myschool.edu.au/media/1820/guide-to-understanding-icsea-values.pdf

FINANCE (2025)

Current
Budget ($) Actual YTD ($)
Carry Forward (Cash): 148,102 148,102
Carry Forward (Salary): 58,677 58,677
INCOME
Student-Centred Funding (including Transfers & Adjustments): 2179616 2179616
Locally Raised Funds: 125220 115,514
Total Funds: 2,511,614 2,501,908
EXPENDITURE
Salaries: 2,188,188 2,188,188
Goods and Services (Cash): 301,412 294 926
Total Expenditure: 2,489,600 2,483,114
VARIANCE: 22,014 18,795
INCOME - Doc 2025 (VerfiedDecCashy |
Current
Budget ($) Actual YTD ($)
Carry Forward (Cash) 148,102 148,102
Carmry Forward (Salary) 58,677 58,677
STUDENT-CENTRED FUNDING
Per Student 1,403,123 1,403,123
School and Student Characteristics 715,313 715313
Disability Adjustments 8,310 8,310
Targeted Initiatives 52,004 52004
Operational Response Allocation 1,940 1,940
Total Funds: 2,180,690 2,180,690
TRANSFERS AND ADJUSTMENTS
Regional Allocation 0 0
School Transfers — Salary (5,268) (5,268)
School Transfers - Cash 15,268 15268
Department Adjustments (11,074) (11,074)
Total Funds: (1,074) (1,074)
LOCALLY RAISED FUNDS (REVENUE)
Woluntary Contributions 9,900 8,440
Charges and Fees 38,150 27 270
Fees from Facilities Hire 17,000 13,250
Fundraising/Donations/Sponsorships 15,189 15642
Commonwealth Govt Revenues 0 0
Other State Govt/Local Gavt Revenues 0 5,500
Revenue from CO, Regional Office and Other schoi 0 0
Other Revenues 25520 25951
Transfer from Reserve or DGR 19,461 19,461
Residential Accommodation 0 0
Farm Revenue (Ag and Farm Schoals only) 0 0
Camp School Fees (Camp Schools only) 0 0
Total Funds: 125,220 115,514
TOTAL 2,511,615 2,501,909




FINANCE (2025)
EXPENDITURE - Dec 2025 ( Verified Dec Cash

Current
Budget () Actual YTD ($)

SALARIES
Appointed Staff 1,937,703 1,937,703
New Appointments 0 0
Casual Payments 250,486 250,486
Other Salary Expenditure 0 0
Total Funds: 2,188,189 2,188,189
GOODS AND SERVICES (CASH EXPENDITURE)
Administration 32,325 30,184
Lease Payments 19,031 14,536
Utilities, Facilities and Maintenance 69 230 78,205
Buildings, Property and Equipment 10,500 2 646
Curriculum and Student Services 128,220 129,679
Professional Development 20,000 19,109
Transfer to Reserve 5,800 5,800
Other Expenditure 6,305 4767
Payment to CO, Regional Office and Other schools 10,001 10,000
Residential Operations 0 0
Residential Boarding Fees to CO (Ag Colleges only) 0 0
Farm Operations (Ag and Farm Schools only) 0 0
Farm Revenue to CO (Ag and Farm Schools only) 0 0
Camp School Fees to CO (Camp Schools only) 0 0
Total Funds: 301,412 294,926
TOTAL 2,489,601 2,483,115
Locally Generated Revenue - Budgst vs Actual Goods and Services Expenditure - Budget vs Actual
Dec 2025 ( Verified Dec Cash) Dec 2025 ( Verified Dec Cash)
Voluntary Contributions _S%;?m il ] oo
Charges and Fees 20,270 $38.150 Lease Payments _51;?9?531
T o —
Funarang enztonsiSponsorsnps | ;155\18;92 Curriculum and Student Services -_W,.500 ;12289,252709
Commonwealth Govt Revenues g: R—— ] 5312%10%% :
Other State Govi/Local Govt Revenues s $5.500 Transfer to Reserve B ggggg
Revenue from CDssigui?:al Office and Other g Other Expenditure B S;ej/;igs
omer evenies | Pamentto GO, Reginal Offce and Omersohoots [ 10,000
519,461 Residential Operations | &
—
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Goods and Services vs Salary expenditure

Dec 2025 ( Verified Dec Cash)
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PRIORITY CELEBRATIONS and DIRECTIONS

PRIORITY PROGRESS AGAINST PRIORITY PLANNED ACTIONS
AREA

. A wide range of strategies promote = Continue to refer to and review Guiding
professional and respectful relationships and Principles developed by staff.
partnerships. = Continue to utilise Connect as a means

. Effective communication strategies of communication to parents. Continue to
have been implemented. utilise Connect and Kaartddijin Compass for

RELATIONSHIPS Ll School Board is involved in supporting staff.
AND the school’s strategic direction. = Continue to work with and review
PARTNERSHIPS . Positive partnerships have been school board processes.
established with the wider community = Continue to support the P&C and
community events throughout the year.

= Continue to engage and build on
community partnerships.

. School processes have been reviewed . Continue to embed whole school
to support a safe, welcoming and supportive processes and procedures to support a safe
learning environment. and welcoming school environment.

Ll Staff have reviewed the school’s = Continue to embed a whole school
positive behaviour and wellbeing plan. approach to positive behaviours and

. Well-being of students and staff is attendance.
promoted and supported . Continue to embed restorative practice.

. Students at Educational Risk are . Develop a school Health and Well-being

LEARNING identified and supported. plan.
ENVIRONMENT = Physical environment provides = Continue to embed whole school
authentic learning opportunities processes to identify, support and track
students at educational risk.

. Continue to engage with DoE services to
support teachers with SEN planning and
reporting.

. Continue to develop the physical

environment. Explore funding to support the
development of outdoor areas.

= School leaders work collaboratively to . Continue to embed evidence based
set the school’s strategic direction. whole school practices across the school.
. Evidence based school programs have . Continue to review whole school
been investigated. practices.
LEADERSHIP . Identified change has been introduced . Develop a change management
in response to student needs. process.
" Staff engage in Performance and " Continue to provide opportunities to
Development processes. develop staff capacity.
= Continue to review and embed
Performance and Development processes.
. Resource allocations are based on . Continue to update and engage staff in
strategic and operational needs. financial systems and practices
. Student characteristics and targeted . Continue to allocate resources with a
USE OF initiatives inform resource management and focus on student needs
RESOURCES support student learning = Continue to review and update budget
" Workforce planning and management planning to align with school planning
practices align to student needs. . Continue to align workforce planning to

maximise learning outcomes




Principles of Teaching, Learning and
Assessment and connected pedagogical
practice is embedded to provide quality
teaching and learning, including the
development of NFPS Teaching, Learning and
Assessment beliefs.

A range of differentiation and
intervention strategies are utilised to engage,
support and cater to student needs.

Continue to review and embed teaching
and learning practice across the school

Continue to review and develop whole
school approaches to planning, teaching,
assessment and reporting

Continue to review and develop
planning documents and resources to support
the WA Curriculum

Continue to review approaches to

TEACHING . The analysis of systemic and school- | intervention and resource allocation. Continue
QUALITY based data informs planning, resourcing and | to engage DoE services to support
whole school strategies. differentiation and intervention strategies.
. Staff engage in professional learning . Continue to review processes for the
analysis of systemic and school-based data.

. Staff continue to engage in professional
learning opportunities to support professional
practice to support evidence -based whole
school practice.

. Develop a plan to drive continuous
improvement in the NQS

. Regular analysis of systemic and | = Teachers continue to engage in the
school-based data assessing  student | analysis of Systemic and school-based data.
STUDENT achievement and progress. . Continue to set yearly curriculum area
ACHIEVEMENT Ll School plans include improvement | improvement targets.
AND PROGRESS targets that focus on improved student | = Analyse processes that inform

outcomes.

judgements of student levels of achievement
and grade allocations.




