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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au
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Context

North Fremantle Primary School is situated approximately 18 kilometres south-west of the Perth central
business district, in the South Metropolitan Education Region.

Established in 1886, North Fremantle Primary School became Independent Public School status in 2015.
The school has an Index of Community Socio-Educational Advantage of 1109 (decile 1).

There are currently 161 students enrolled from Kindergarten to Year 6. A strong sense of community at the
school is supported by the work of the School Board and Parents and Citizens’ Association (P&C).

The first Public School Review of North Fremantle Primary School was conducted in Term 4, 2021. This 2025
Public School Review report provides a current point of reference for the school’s next cycle of school
improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.
The following aspects of the school’s self-assessment process are confirmed:

e  The Electronic School Assessment Tool (ESAT) submission, and feedback provided during the validation
visit, delivered an in-depth account of the school context and operations in addressing its improvement
agenda.

e The leadership and staff demonstrated a genuine, deep understanding of the context of the school by
identifying the impact of work since the previous review, acknowledging success and reflecting on possible
areas for continued growth.

e  Multiple sources of evidence were used to confirm judgements about school performance. Staff, School
Board and parent representatives were well prepared for the validation process.

e  The clarity with which the School Board expressed their confidence in the school and the importance and
understanding they have demonstrated in their governance role was impressive.

e  The opportunity to spend time with student leaders was as uplifting as it was reassuring, in how they
described how well their school has prepared them for the next phase of their education.

The following recommendations are made:

e  For future Public School Reviews, consider differentiating the volume of content prepared for each domain
in the ESAT submission. While all domains are important, a school can determine that at a point in time a
greater focus may be required on some over others.

e  Embed the school self-assessment ethos featuring the characteristics of reliability, efficiency and
transparency. Maintain the focus on robustly analysing data, promoting a collaborative culture and
fostering strategic approaches to problem solving, innovation and change.




Relationships and partnerships

The school’s ethos focuses on developing the whole-child. Members of the School Board and P&C indicate
high levels of confidence and trust in the school and its place in reflecting the values and social dynamics of the
community of North Fremantle.

Commendations

The review team validate the following:

e Using the strengths of staff to work collaboratively with surrounding community agencies, students have
access to a rich blend of before and after school activities. The engagement of the school with local
community groups provides students with the opportunity to authentically involve themselves and have
pride in the unique characteristics of the North Fremantle community.

o The caring relational quality of engagement between teachers and students, ensures that students feel they
are safe, acknowledged and valued for their individual strengths and personalities.

o Staff demonstrate a strong understanding of the community’s disposition towards its local school. In return,
the community’s belief in the capacity of staff to deliver a rich mix of education and student wellbeing
programs, has resulted in significant levels of parent and community optimism for, and confidence in, the
future of the school.

o The size and composition of the school is reflected in the balance and range of communication strategies.
This maximises the widely accepted value of staff engaging proactively with parents. An active group of
parent liaison representatives augments school/parent connection and communication.

e Frequently expressed was the strength of staff relations. Contributing factors included staff stability, shared
values and a genuine sense of caring for each other both personally and professionally.

Recommendation

The review team support the following:

e Take the steps necessary to ensure the Reconciliation Action Plan 24-25 is implemented with fidelity.

Learning environment

Staff understand they are working with a range of students, both academically and socially, some of whom may
be vulnerable. They pride themselves on creating a motivating, yet safe and caring environment for all
students.

Commendations

The review team validate the following:

o Staff have an elevated understanding of the importance of creating the conditions for student success by
ensuring class and specialist programs are targeted, exciting and engaging.

o For students at educational risk, there are both procedures and structures in place to apply intervention
strategies. Teachers, in close partnership with education assistants (EAs), the chaplain and school
psychologist create opportunities for timely, respectful and informed student learning interventions.

e Students have embraced the values the school has promoted. This is evident throughout their interactions
both in the classroom and in the playground. They are confident, articulate advocates for their school.

e The exceptional partnership between teachers and EAs has a profound impact on the quality of their
professional exchanges. Implementing programs such as MultiLit creates a rich dialogue between teachers
and EAs when discussing student progress.

e The school’s focus on student attendance features a relentless determination to work with families by
initiating home visits, preparing attendance plans and creating a welcoming environment.

Recommendation

The review team support the following:

e In partnership with the School Board, initiate a grants submission strategy to create a funding stream to
assist the upgrade of playground and sporting facilities.




Leadership

Factors influencing successful organisational leadership include, informed evidence based decision-making in
combination with open, transparent and authentic staff and community collaboration. The administrative team,
albeit a relatively new combination, is alert to shaping and delivering such leadership.

Commendations

The review team validate the following:

e The ethos of staff leadership includes a significant level of shared responsibility and accountability between
each other. The collective pride teachers and EAs have in working together for the benefit of all students is
amplified by the levels of two-way trust and respect they have for one other.

¢ New initiatives are carefully considered before implementation. Staff take on leadership and in-house
coaching roles through offering peer feedback on teaching and classroom management practices. This
includes class walk-throughs, student data analysis and reflective discussions.

¢ As asmall school, the leadership actively pursues staff engagement with the local school network, which
incorporates professional learning opportunities for Shaping Minds, the Department’s Teaching for Impact
strategies and grade moderation.

e A set of ‘Guiding Principles’ have been designed to underscore the aspiration of achieving an embedded
ethos of staff collective efficacy across the school.

o Staff understand and accept that student personal growth can be enriched by embracing the values and
natural assets of North Fremantle. Engagement with the community’s strong arts and sporting heritage, and
a partnership with a neighbouring aged care service Regis, adds real value to student life experiences.

Recommendation

The review team support the following:

¢ In consultation with staff, develop a targeted professional learning program that recognises and
complements the individual strengths and professional interests of all staff.

Use of resources

A school business plan, underscored by its budget, is a key organisational tool for ensuring the deployment of
resources meets the needs of students. Financial probity, in combination with flexible structures and
processes, are necessary to ensure schools maximise available school funding allocations.

Commendations

The review team validate the following:

e The manager corporate services prepared an Overview of Student-Centred Funding and One-Line Budget
statement, to assist staff to understand the challenges of managing finances, salary and budget priorities.
In combination with workforce planning, the school is well positioned to maximise resource allocations.

e Resources are linked to the school’s business plan priorities and are deployed using the singular premise
that ‘students come first’.

o Disability resourcing and targeted funding is used to support identified students. Funding is used to
maximise EA support to students in the classroom.

o Timely provision of financial information to the School Board enables it to make informed comments and
ask appropriate questions, strengthening the transparency and probity of budget decision making.

o Staff understand that workforce planning aligns with priorities for students. It follows that processes
involving staff needs are carefully and transparently considered, whilst always focusing on student needs.

Recommendation

The review team support the following:

e Establish a 3 year planning horizon for the Workforce Plan. Look to achieve a balance of skill, experience
and student needs as part of the school’s futureproofing of its workforce succession planning.




Teaching quality

The establishment of high expectations for student achievement, balanced with their social and wellbeing
needs, is a feature of the school’s instructional intentions. Creating and finding ways to measure and assess
the impact of effective teaching practice is clearly evident.

Commendations

The review team validate the following:

e Connected low variance approaches to teaching and learning are led by staff. lts non-negotiable
pedagogical framework ensures consistency and sustainability of teaching practices.

e Teacher peer observations are professionally valued. These professional learning opportunities have added
impetus to the staff's capacity to deliver contemporary curriculum lesson design and teaching practice.
The willingness of staff to safely contest ideas, creates the conditions for rich disciplined dialogue.

e There is a strong, positive and instinctive approach to reviewing the use of data to inform teaching practice.
This means staff reflect on the impact of their teaching practices as part of their professional obligation to
their students. They routinely challenge themselves to discover and respond to gaps in student learning.

o Differentiation of teaching and support strategies reflects the diverse student profile. Staff, including EAs
and specialist staff, authentically collaborate in the best interests of students.

e Structured processes for identifying and supporting students at risk are well-established. Collaboration with
the school psychologist, school chaplain and teams within the various Schools of Special Educational
Needs, complement the school-based student services co-ordination.

Recommendation

The review team support the following:

o Prioritise the development of strategies, particularly, maths extension and problem-solving skills, to further
advance student confidence and numeracy outcomes.

Student achievement and progress

When teachers express a keen interest in knowing more about the use of data to inform their teaching practice,
they are demonstrating ownership of their student outcomes. By taking ownership of data, staff are empowered
to set explicit improvement targets in their planning and make informed decisions on grade allocations.

Commendations

The review team validate the following:

o Staff engage in comprehensive data collection and analysis. Data is used throughout the school to inform
decision making processes at a whole-school, classroom, cohort and individual level.

e The leadership promotes the view that granular data analysis is the driver of student success. To that end,
the school has developed a schedule for the collection of a range of data to monitor and assess student
achievement and progress.

e Staff understand and accept the positive impact of using sophisticated data tracking to monitor student
success. The close alliance between teachers and EAs provides a composite lens of knowledge and
experience when assessing student progress, particularly those with learning difficulties.

e The school’s Curriculum, Assessment and Reporting policy ensures a structured collection of academic and
non-academic data. Diagnostic, formative and summative assessments provide ongoing insights into
student needs and effective transition of student achievement data from one year to the next.

e Among other assessment tools, teachers use Elastik to identify gaps in student performance. Gaps in
learning are addressed through explicit instruction or daily review and tested through Elastik’s Gap Review.

Recommendation

The review team support the following:

e Formalise the use of the Department’s resource, ‘NAPLAN' — Accessing and unpacking the data in Student
Achievement Information System’.




Reviewers

Rod Lowther Blake Ingersole
Director, Public School Review Principal, Sutherland Dianella Primary School
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

Your next school review is to be scheduled for 2028. You will be formally notified in the 2 terms leading up to
your school’s scheduled review.

Q b S AWV,
5 o S
Steven Watson

Deputy Director General, Schools
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